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As we ring in the holidays with family and friends and tick off the
remaining days of 2025, | reflect back on 20 years with the Jimmy
Miller Memorial Foundation. What started out as a collection of family
and friends to mourn the loss of Jimmy in 2004 has evolved into the
a world leader in the field of Ocean/Surf Therapy and using nature
and the ocean as a platform for healing. In January 2005, we started
JMMEF with the commitment to remember Jimmy and keep his spirit
alive in all of us. We frankly didn’t have a formal “mission” other than
that. Our initial Board Meetings were really collective grief sessions,
reminiscing about Jimmy and our times together. The healing was
gradual and came in waves...much like our beloved Pacific Ocean.

Eventually, our hearts turned from our grief to helping others. We wanted to prevent others from having to deal with
the same pain so our concentration was on suicide prevention. “Let’s take people surfing, and they will feel better.”
We knew it instinctively and empirically. And it fit with Jimmuy’s love of the ocean and sharing his stoke for surfing
with others. No real plan or science behind our proposition but we knew we could help others. First it was kids, then
military and veterans, and we've since expanded to include healthcare workers, first responders, survivors (cancer,
domestic abuse, gangs, violence, etc.) and the neurodivergent population. While suicide prevention still remains one
of the objectives of our Ocean Therapy Program, our focus is on providing a safe space to address trauma and a
foundation for mental health and overall wellness.

A lot has changed over the 20 years. We now have a formal
“mission”, there are science and research to support our outdoor
recreational therapy model, our operations and safety protocols are
institutionalized and we have an amazing team of Ocean Therapists,
Beach Managers, Safety Coordinators and Surf Instructors that
facilitate the largest Ocean/Surf Therapy Program in the world todau.
Thanks to support from our sponsors, supporters/donors, volunteers
and team, 2025 raised the bar again in terms of results:
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All of these results are remarkable - the most ever in IMMF's 20 year history! But...we lost two Marines to suicide
from the Wounded Warrior Battalion at Camp Pendleton in October, two weeks apart. Both were regular participants
in our bi-weekly Ocean Therapy sessions, both had a great support network, counseling resources and
accountability partners. Their suicides are a crushing reminder that our work is not done, more resources are needed
to effectively deal with the trauma, PTSD and TBI (Traumatic Brain Injuries) that our populations struggle with and
we cannot rest on our laurels.

Given these realities, for 2026 JMMF is committing to:
* More Ocean Therapy sessions in more places

* More resources (team members, another Ocean Therapy van, additional equipment and training)
» Expansion of our military/veterans programming in San Diego, Ventura and on Oahu

» Growing the diversity of the populations we work with that suffer from trauma

* Raising more funding to support all of these initiatives
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As we enter into the final days of 2025 and our 20th year celebration, | want to thank everyone that has supported,
donated, spansored, volunteered and assisted with helping to grow our Ocean Therapy Program. It's an honor to lead
JMMEF and the world’s largest Ocean Therapy Program. | appreciate your trust, confidence and support and am
humbled and inspired daily by your generosity, love and commitment to helping others.

And | want to extend the invitation to join us in our commitment to helping more people buy:

Making a year-end donation via our GIVE link on our website
Giving a holiday donation in someone’s name that already has everything
Signing up for a monthly, recurring donation
Contributing via your company’s Matching Gift Program
Asking your employer to make a donation from the Corporate
Social Responsibility Program
Following us on social media and reposting
Joining us at one of our many, fun fundraisers throughout the year
Volunteering at our Ocean Therapy sessions
Telling a friend about IMMF and get them involved
. Contacting me if you are interested in a partnership/sponsorship
opportunity (andy@jimmymillerfoundation.org)
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Looking ahead to 2026...

Do whatever you can do, even if you have to start small.

Together, we'll continue to fight this battle together, offering
healing to others and ourselves, one wave at a time.

Oceans of Gratitude, (==

Andy Dellenbach

andy@jimmuymillerfoundation.org



